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Part 1:  Board of Trustees General
*  
Policy Making
BOTGEN 1

*
Board of Trustees Operations through Committees
BOTGEN 2

*  
The Treaty of Waitangi/ Te Tiriti o Waitangi
BOTGEN 3

*  
Curriculum - The Delivery of Educational Objectives
BOTGEN 4
*
Community Partnership
BOTGEN 5
*  
Board of Trustees Training
BOTGEN 6
*  
Board of Trustees Inward Correspondence
BOTGEN 7
*
Principles of Management of Te Pou Herenga Waka Marae
BOTGEN 8
*
Conflict of Interest 
BOTGEN9
*  
Privacy Act
MGMTGEN 1
*
Behaviour Expectations - Adult Students, Parents, Visitors etc
MGMTGEN 2

PART 2:  Board of Trustees Curriculum Committee

*
Curriculum Initiative Incentive
MGMTCUR 1
*
Developing Information Technology   
MGMTCUR 2
*
Food and Nutrition
MGMTCUR 3
*
Timetable
MGMTCUR 4
Part 3:  Board of Trustees Pastoral Care Committee
*  
Disciplinary Committee Management
BOTPAS 1

*  
Board of Trustees Disciplinary Hearings
BOTPAS 2

*
Intimidation or Fighting by Pupils
MGMTPAS 1

*
Deliberate or Repeated Defiance by Students
MGMTPAS 2
*
Drug Use or Abuse by Students
MGMTPAS 3

*
Students found to be involved with Drugs at School
MGMTPAS 4

*
Vandalism (Including Theft) by Students
MGMTPAS 5
*     Procedures for School & Family Conferences
MGMTPAS 6
PART 4:  Board of Trustees Finance & Property Committee
*
Financial Management
BOTF&P 1
*
Schedule of Delegations
BOTF&P 2
*  
Property and Grounds Management


BOTF&P 3
*
Theft and Fraud Prevention
MGMTF&P 1
*
Cash Management
MGMTF&P 2
*
Supplementary Schedule of Responsibilities
MGMTF&P 3

*
Reimbursement Policy
MGMTF&P 4

*
Equipment Damaged or Stolen - Legitimate School Use (Pupils)
MGMTF&P 5
*
Reimbursement to Staff – Personally owned Property
MGMTF&P 6
*
Material Fees Management
MGMTF&P 7
*
School Representative Teams or Groups - National Finals
MGMTF&P 8
*
Sports Levies
MGMTF&P 9
*
Equity

MGMTF&P 10
*
Allocation and Distribution of Extra Duties Allowance
MGMTF&P 11
*
Credit Card Policy
MGMTF&P 12
*  
Health & Safety in the Workplace - Contractors

MGMTF&P 13
*  
Health & Safety in the Workplace - Employees

MGMTF&P 14
*  
Use of School Equipment Away from School Grounds

MGMTF&P 15

*
  
Civil Emergencies





MGMTF&P 16
*  
Use of the Seminar Room



MGMTF&P 17

PART 5:  Board of Trustees Personnel Committee

*  
Personnel Management




BOTPER 1


*  
Appointments - Principal 



BOTPER 2

*

Principal Appraisal Policy



BOTPER 3

*  
Equal Employment Opportunities


MGMTPER 1

*  
Professional Development



MGMTPER 2

*  
Harassment





MGMTPER 3

*  
Job Description & Appraisal
  


MGMTPER 4

*  
Appointments - Support Staff



MGMTPER 5

*  
Appointments – Teaching Staff up to and Including Faculty Managers
MGMTPER 6

*  
Appointments - Deputy Principals / Associate Principal

MGMTPER 7

*  
Staff Discipline





MGMTPER 8

*  
Leave of Absence




MGMTPER 9

*  
Smoke-free School




MGMTPER 10

*  
Staff Code of Conduct




MGMTPER 11

*  
STA Teachers' Study Awards 



MGMTPER 12

*  
Pre-registered teachers




MGMTPER 13

*

Attestation of Teacher Performance for Salary Increment

MGMTPER 14

*

Recruitment and Retention of Staff


MGMTPER 15

*

Performance Management



MGMTPER 16

*

Police Vets of Employees



MGMTPER 17

*

Teacher Competence Policy



MGMTPER 18

*

Trustee Code of Conduct



MGMTPER 19

*

List of Delegations of Authority to Principal

MGMTPER 20

* 
Protected Disclosures




MGMTPER 21

Part 6:  School Operations
*  
Pupil Enrolment





SCHOPN 1

*  
School Testimonials for Pupils



SCHOPN 2

*  
Extra-Curricular Activities



SCHOPN 3

*  
Sporting, Cultural or Curriculum-Based Overseas, National, & Local Trips
SCHOPN 4

*  
Travel Organisation




SCHOPN 5

*  
Fundraising (including raffles)



SCHOPN 6

*  
Use of School Minibus




SCHOPN 7

*  
Use of School Letterhead 



SCHOPN 8

*  
Pupil Attendance





SCHOPN 9

*  
Dealing with Crisis affecting Staff/Students/Community

SCHOPN 10

*

Copyright –Copyright Act



SCHOPN 11

*

Sports  





 

SCHOPN 12

*

International Fee-paying Students


SCHOPN 13

*

Search and Seizure




SCHOPN 14

*

Complaints





SCHOPN 15

*

Child Abuse Management



SCHOPN 16

*

Reporting Child Abuse and Neglect in Schools

SCHOPN 17

*

Child Abuse Allegations Against School Employees

SCHOPN 18

*

Provision of Secondary Education - Students Over 19 Years of Age
SCHOPN 19
*

Administration of Prescribed Medication by School Staff

SCHOPN 20

*

Student Awards and Scholarships


SCHOPN 21

*

Cyber-Safety





SCHOPN 22
*

Electronic Communication to Cause Harm

SCHOPN 23

*     Student Behaviour in the Community


SCHOPN 24
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